
 

 

FIRST UNITED PRESBYTERIAN CHURCH 
SESSION VISION COMMITTEE 

MINISTRY DESCRIPTION 

 

Then the Lord answered me and said: Write the vision; 
make it plain on tablets, so that a runner may read it.  

For there is still a vision for the appointed time; it speaks of the end, 
and does not lie. 

If it seems to tarry, wait for it; it will surely come, it will not delay. 
- Habakkuk 2:2-3 

 
Objective: You will help FUPC to glorify God through meaningful worship, active 
discipleship, faithful service, and nurturing fellowship by empowering, facilitating, and enabling 
all church leaders to accomplish the functions, tasks, and steps necessary to fulfill the goals of 
Vision 2020.  

Result #1: Committee members are comfortable and exercises patience in their role as a 
facilitator or enabler to assist other FUPC leaders, ministries, or individuals to accomplish tasks 
that support Vision 2020. 

Result #2:  Committee members are thoroughly familiar with the Vision 2020 milestones and 
the specific outcomes they are responsible to monitor and ensure that the appropriate 
ministries or individuals are achieving those outcomes or require additional assistance or 
resources. 
 
Result #3:  Committee members are dedicated to complete the various tasks and 
responsibilities they are assigned to monitor and ensures that the appropriate ministries or 
individuals are achieving those Benchmarks or if they need additional assistance or resources. 
 
Result #4: Committee members have a “game plan” with specific benchmarks to complete 
each milestone assigned within the required timeline. 
 
Team Composition (number):     Two Elders plus lay members of the church as required. 
 

Time Commitment:     Monthly one hour meeting; minimum of 2 hours’ personal time between 

meetings; attendance at other various meetings, retreats, or visioning sessions as required.  
 
Special Talents and Skills Preferred:   Leadership and organizational skills; Strong 
communication skills; Creativity; Effective listening skills; Patience.   
 
Spiritual Gifts:   Leadership, Administration, Faith, Knowledge, Service, Discernment, 
Apostleship, Wisdom, and Giving. 
 
Support and Accountability:  The Pastor and Session. 
 
Resources and Training Provided: The Pastor, other committee members. 
 
Requirement: None 
 
Thank you for considering this important ministry.  
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